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Who I am

Mats Annell

Capability manager TechPub. 

Working with strategies and future technologies within the Technical 
Communication area. 

I have been working with:I have been working with:

• airframe design

• IT management

• product data management

• configuration management 

before I joined the Technical Communication organization in 2004.



Saab – Fields of business

”Saab serves the 
global market of 
governments, 
authorities and 
corporations with 
products, services 
and solutions ranging and solutions ranging 
from military defense 
to civil security.”



Saab worldwide

Employees 2009
Sweden 10,916
South Africa 1,146
Australia 378
USA                262
Great Britain 122
Denmark 83Denmark 83
Finland 73
Switzerland 33
Norway 45

Other 101

Total 13,159



SUPPORTED PRODUCTS
The Saab aircraft
• The family of Saab 340 and 2000
• Jas 39 Gripen including Aircrew

Equipment Assembly, External Storage
and Ground Support Equipment

• Saab 105/SK 60

Other aircraft
• MRJ70, MRJ90
• Airbus A340, Airbus A400M
• Boeing 787, Boeing 737• Boeing 787, Boeing 737
• Gulfstream G4 S102
• C-130 Hercules

Helicopters
• Boeing Vertol 107
• Bölkow Bo 150
• Eurocopter Super Puma, NH90
• Augusta A109

UAV (Unmanned Air Vehicle)



SUPPORTED PRODUCTS

Special vehicles 

CBRN equipment

Field facilities 

Field catering

Power supply

Security solutions, nuclear power plant sitesSecurity solutions, nuclear power plant sites



A WIDE RANGE OF PUBLICATION PRODUCTS

Complexity of the supported product

Customization of the publications

Complexity of the publication packages

Amount of Saab-produced publications



Saab Technical Communication 
capabilities 



TECHNICAL COMMUNICATION PRODUCTS
Publication packages for Saab/non-Saab products, new products, as 
well as customer required customization of technical information

• Concept and design
• Customer usability
• Cost effective 

maintenance
• Large volumes of 

data
•• Re-usable 

information 
structures



TECHNICAL COMMUNICATION PRODUCTS
Publication packages for Saab/non-Saab products, new products, as 
well as customer required customization of technical information

• Concept and design
• Production 

• Co-operation in the 
design chain

• Standards
• Production environment
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data system, ELDIS
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TECHNICAL COMMUNICATION PRODUCTS

Publication packages for Saab/non-Saab products, new products, as 
well as customer required customization of technical information

• Concept and design
• Production 
• Illustrations for publications 

and marketing purpose. 
• Schematic wiring information 

data system, ELDISdata system, ELDIS
• Distribution/publishing: 

paper, pdf, SGML/XML and 
web based interactive 
manuals/publications (IETP) 
via CD/DVD or Internet 

• Printing offices



Structured documentation



What is structured documentation

1. Document that contains information that is structured in 
accordance with some rules. Could be structured using 
SGML, XML, HTML or other markup language.

2. Publications containing a structure of documents in 
accordance with some rules.

3. Products that have a design structure  that is reflected in 
the publication





Publication structure

The structure can be designed from requirements regarding:

Who is the intended reader

Authority requirements

Product structure

Work zonesWork zones

Etc.





Who is the reader? Where is he/she 
using information
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For everyone

For Aircrew

For Technicians at Airbase

For Technicians External Stores

For Technicians on Workshop 
level

For Technicians servicing GSE 

For Technicians servicing AEA

For everyone

For Aircrew

For Technicians at Airbase

For Technicians External Stores

For Technicians on Workshop 
level

For Technicians servicing GSE 

For Technicians servicing AEA



Airworthiness Airworthiness 
documentation

Customer specific 
documentation

Contains “normal” 
documentation



Controlled product structure - ATA

There are several disciplines with standardized product 
structures. Within commercial aircraft industries ATA is the 
one that is mandatory to use.

Military aircraft industries often use a structure designed by 
the country's department of defense or similar 
organization. Often inspired by ATA.

Example of ATA structure. 
Shortcut to index_main.htm.lnk



Controlled product structure – JAS 39

Swedish FMV have been early to adopt a standardized product 
structure

Unfortunately the numbering have differed with aircraft types 
(SK60, Viggen 37, JAS 39, etc)

Example of JAS product structure: 
JAS structure.xlsx



Opportunities by using structure like 
S1000D

Standard Numbering System SNS  (32-10-10)

References  (to other documents, publications, etc)

Applicability (configuration control for customer, variants, 
etc)

Information code (connection to maintenance task, 
document type, etc)document type, etc)

Use of Repository (supplies, support equipment, etc)

Data exchange with suppliers and customers easier

Etc.

Example from JAS 39:



Data module code
A data module is a unit of data, for example an instruction or a 
description, and forms the basic unit in the technical Documentation. 
The data module code is the designation of a data module:

Example of Structure

�  April, 2009 �  COMPANY CONFIDENTIAL / COMPETITION SENSITIVE



Summary

Use the same structure from design to technical 
information – if possible

Be consistent with the structure between different type of 
technical information – TechPub, LSAR, etc.

Use standards if possible – makes start and maintenance 
easier

Works regardless of technical level or information 
technology



Thank You for 
listening

QUESTIONS?




